Heathfield Homeowners Association
P.O. BOX 690454

Mint Hill, NC 28227

Executive Board Meeting August 4, 2005

Attendees:

Kevin and Tracy Wittman

Larry Blakeney

Roslyn Hill

Dave and Melinda Johanson

Kamran Ramyar

Cheryl Brown

Discussion

1. Open invitation to committee chairs attendance at BOARD meetings

2. Send all minutes to Kevin Wittman for posting

3. BOARD meeting every other month

5. Board membership  
· Announce at next HOA meeting (either September 29, 2005 or October 13, 2005)

· Review of timeline for open positions

· Prism was fired in October 2003

· Ratification of the budget will occur in February 2006

· Seek HOA homeowners approval on Bylaws maintaining the Board of Directors as Executive Committee
6. Pet Ordinance – dog bite incident
· If concern for uncontrolled animals, call Mint Hill police or  Animal control
· Violations include 1) pet not on a leash, 2) pet not fenced or 3) pet will not come back or respond upon called

· Submit violations to admin email address.  

7. Elaine Hunter is the new social committee chair person

8. 6906 Heath Glen request for building not approved - potential violation.

9. 2615 Heath Lake landscape violation

· Certified letter sent on June 4, 2005

· Written response received June 28, 2005

10. Kamran Ramyar, Kevin Wittman and Dave Johanson are members on the Review Board for Policy Violation.  They will request from owner 2615 Heath Lake:
· Required contract with the Landscaper to start
· Required contract with Ryan Homes

· Required contract with Lawn Service Company

· Notification of understanding for hearing in mid-September
11. Miscellaneous

· If in violation of Review BOARD policies, enforcement of $150 a day until problem is resolved.
· Implement new rule to send all delinquent accounts to 
Lee Weaver.  

· Having problems paying HOA dues, notify a BOARD member at once.  Otherwise, $75 late fee.

· Road paving is not complete.  Mecklenburg County will use Yonkers bond money.  Yonkers owns the streets until 2006.  Roslyn Hill will obtain a new end date.

· Dave Johanson and Kamran Ramyar have pressure washers.

· Grounds not maintained on 2626 Heath Lake property.

· Next BOARD meeting October 6, 2005 @7:30PM

