Heathfield Homeowners Association, Inc. – Board Meeting
September 26, 2005

· Ms. Lambiott with Animal Control, will make a presentation at the September 29th HOA meeting.  

· The first HOA was February 4, 2004; the complete set of by-laws secured by our attorney provide guidance on establishing staggered terms
· First Board created in July 2003 as a liaison committee

· February 2006 should include the next election

· The Board will establish a nomination/election announcement
· Goal is to have other community members serve on Board
· Currently, there are sixty-three homes

· Committees

· Social – Elaine Hunter will speak at September 29th  HOA meeting   
· Responsible for welcomes, birthdays and new neighbors
· Persons in need should notify social committee for support

· Finance – Roslyn Hill will mention annual dues at next general meeting 

· New late fees for HOA annual dues is $75.00
· HOA annual dues letter will be submitted on November 1st
· HOA dues are $264.00

· Met with Association attorney as routine check of procedures

· Mr. Weaver drafted a  formal written violation process

· Landscaping 

· Trash cans should be stored in garage or behind a screen

· Boats must be in garage or screened.  They must not be visible from the street

· Architecture

· Requests for major projects i.e. pool and garage

· Do not place requests in President Kevin Wittman’s mailbox

· Turn-around for requests are quick
· Architectural Review Committee has thirty days to make a decision
· Southeast CATS service

· Light rail or bus discussion 
· Independence Merchandise Mart on October 5th and 6th
· Matthews Community Center on October 12th

· Homeowners Association Seminars

· Based on State of North Carolina changing the HOA laws

· Hilton at University Place in Charlotte; 1:30 to 4:30pm; 6 to 9pm

· Cost is $50.00 and $75.00 on the day of session

· Roslyn Hill will attend 

· Controlling of HOA fees
· Streets

· Early 2006, Mecklenburg County may cease Mr. Yonkers street paving bonds 

· Need to meet deadline to pave by June 2006

· Repairs in June 2005 are not complete

· According to Mecklenburg County, will pave before July 2006 so Mint Hill can adopt the road

· Cracked sidewalks is apart of the bond money

· Kevin Wittman is waiting on update  

· Complaints

· Trash cans in driveway

· Boat in driveway

· Kevin Wittman will submit standard letter to violators
· Ground Breaker for South Hampton development scheduled for Fall 2005
· Larry Blakeney will speak on this issue at next general meeting

· Gated fifty lots on fifty-seven acres behind Heathlake Drive

· Homes start at $600K

· New development plans available for viewing at Mint Hill Town Hall


· Mint Hill Shopping Center

· N.C. House Speaker Jim Black got 6M for Lawyers Road widening and improvement from Bain School Road to 485 intersection

· Tina Ross, Board of Commissioner states Childress Kline plans to clean-up Goose Creek

· Landscaping information, i.e. yard upkeep, is on the website 

· Renewed contract to upkeep front entrance.  An increase in prices is direct result of increase in gas prices
· Jason Wittman has contract to maintain front entrance

· Dog walkers must clean up after their pets

· Sidewalk and section on the other side of side is owner responsibility

· Brown patches are fungus caused by late night watering

· Must water 3am or later

· Fungus is difficult to treat

· Water pressure is still an issue

· Can not use the odd/even days

· Lot #1 contains the well and has less water

· City water is available is tap fee is $1400.00

· If more people have an interest, then possible leverage against Carolina Water Company

· Unless ass Muscles dies in Goose Creek, the issue is CMUD must have the money to buyout Carolina Water

· Bylaws are on the website

· Although reference to ‘union county’, attorney Weaver states nothing to worry


· Next BOARD and general meeting is February 2006.

