Heathfield Homeowners Association Board Meeting

July 9, 2007

Attendees:
Kevin Wittman, Dave & Melinda Johanson, Roslyn Hill, Kathy Ramyar, Hugh & Christine Dalrymple
Discussed property (2626 Heath Lake Drive) with past due assessment.  May 15 was deadline for receiving assessment and it was not paid.  Kevin will send violation letter to new owner via leasing agent.

Kevin provided new letterhead and HOA letters that he had drafted for covenant violations.  

- The first letter sent will indicate there is a violation and a date will be given to address concern (generally 5 days).

- The second letter will notify owner(s) that they are in violation, they have not addressed the problem and a date will be given for a hearing before the Board.
- The third letter will notify owner that they are in violation and give the results of the hearing.  Fines can be levied at this point.

Architectural Review Committee update   

· There were complaints from neighbors concerning two properties. 

· First was a complaint of an above ground pool (which would violate the covenants).  Christine inspected the property and located a Jacuzzi, not a pool.  The Board agreed this did not violate the covenants.   There will be suggestions to the owner to landscape around it to hide it better.

· Second was concerns with the addition being built at 12605 Early Meadow Way.   It was supposed to be completed by May 30. Christine will email owner and ask for completion date and inquire if they got all required permits.
Landscaping Committee update

· Six homes were noted in violation of covenants with their lawn care.  All six received letters but have failed to address the issues.

· Most were issues with weeds in yard.  One property needs new mulch.

· A few yards were added to the list of those needing weed controls.  Letters will be sent.

Social Committee update (Dave presenting for Pam)

· Completed activities:
· Chick-fil A giveaway was a huge success

· Picnic in the Park (80+ people attended) Very successful.
· Golf Tournament went well
· Veterans Care Package – deadline extended.  
· Future Activities:
· Mint Hill Madness float

· Fall Festival with Chili cook-off
· Newsletter

Finance Committee update   

· Tracy spent approximately $50 on new letterhead.

· Hugh reported that to fix the drain situation at the front of the entrance will cost approximately $1600.

· Additional bids will be taken before the Fall. 

Sept 27 (or 20) will be the next HOA meeting.
· Discussed strategy for new candidates for President
· Flyers will be distributed to see if anyone is interested in serving on the Board.

· Kevin to ask if Tina Ross (Town Commissioner) can come to our meeting and discuss new developments around us and Mall.

· Kevin to ask Mint Hill Code Enforcement officer to come to our meeting
· Mailboxes – Hugh & Christine will send a flyer to see who is willing to have their mailboxes painted or replaced.  Mike Tedi offered to paint.

