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Items of Discussion:

· Prism has been terminated as of October 31, 2003

· Bi-Laws – need to set up Executive Committee and Sub-Committee, to be discussed at next meeting which will be a formal meeting sometime in January

· Street Lighting

· Total of 21 lights

· 10 year contract for first 10 lights

· Contract for second phase of lights has not been found

· Informally agreed that we do not want “Street lights” put in at the intersections, they are not very attractive lights

· Larry Blakeney looking into the contracts with Duke Power

· How can we reduce the cost?

· Landscaping at Entry

· Rob MacKercher of Ryan Homes has graciously agreed to provide the landscaping services for the duration of Ryan’s presence in the community

· Currently accepting bids for the landscaping once Ryan Homes vacates (approximately February/March)

· Street Repair

· Repair of the potholes was questioned

· Kevin Wittman mentioned the streets may be repaved in about 60 days

· Concern was brought up that the construction of homes is not complete so we will still have the traffic of heavy construction vehicles, making repaving at the current time not ideal

· Fences

· Moratorium currently in place until the Architectural Committee investigates fencing options that meet the covenants

· Architectural Committee will be formed to deal with the issues of fences and other structures

· Speed Bumps

· Need to research before further discussion, chances are that the town will not provide

· Community Watch

· Mint Hill Police non-emergency number – 704-545-1085

· Matthews Police Department – 704-847-5555

· You can dial 911 or call the Matthews PD (number above) for emergency dispatch of Mint Hill Police 

· Rumor

· Land nearby has been sold, may eventually have another neighborhood connect to ours – Kevin Wittman will inquire with Town Planner

· Positive fact – Mint Hill’s minimum lot size is currently ½ acre with a 60’ set back

· Current Lawsuit

· Suit brought against Mr. & Mrs. Culpepper by the HOA/Developer due to having a personal well on their property – Developer claims that the lot behind them can not currently be developed because of the placement of their well

· Fine of $100 a day has been frozen by judge

· Nothing in Heathfield Covenants stating they cannot have a personal well

· Mr. Culpepper states that the HOA can vote to drop the suit or continue with the suit – Kevin Wittman will be gathering all information from both parties involved to present to the current HOA for decision.

