Heathfield Homeowners Association Board Meeting
January 12, 2009
Attendees:
Dave Johanson, Matt Parrott, Kathy Ramyar, Rosalyn Hill, Kevin & Tracy Wittman,  Pam Baetz, Hugh Dalrymple
General Discussion:
- Everyone seems happy with quarterly Board meetings rather than bi-monthly.
- 2008 Update.  Overall 2008 went well.   No major problems.  Front ditch clean up was an accomplishment.   Wittman Lawn Care will take over maintaining ditch beside Yates property and Lee’s property.   Attorney is to get a ‘Right to Maintain’.
-  February, 2009 General meeting will be planned for February 17 at 7 pm provided the Library room is available.  Feb 24 will be alternate date.       

- 2009 Neighborhood Goals
· Encourage pride in appearance of neighborhood
· Dave encouraged us to come up with a theme….Tracy suggested ‘Let’s be Fine in 2009’.  Social committee will talk about a theme as well.
· Address empty lot (belonging to Mike K) to make it look better.   More grass seed

· Lamp posts still need painting.   Need estimate from Ron Brown.

· Some mailboxes still need painting or replacing.
- Position Replacements

· Secretary.  Kathy Ramyar has requested to step down as secretary.   Melody Parrott has agreed to take this position if there are no volunteers at the Feb meeting.

· Treasurer.  Roslyn Hill has requested to step down after serving in this capacity since the beginning.  She said it requires an hour or so a month.  Dave will ask some neighbors if they would consider being nominated for this role and voting will take place at the February meeting.
- Financial Update – (Roslyn Hill and Tracy Wittman)

-     43 assessments have been collected out of 63 to date.   
-     Budget will be ratified at Feb meeting.
· Collection Plan established for remaining assessments due:

· Calls will be made the last week of January to those who have not paid

· Notice at meeting of those past due

· If still not paid by March 1, names will be posted on sign at front of entrance

· If still not paid by April 1, letters will be sent starting due process with fines, etc.
- Landscaping Review (Hugh Dalrymple)

· Everything looks somewhat decent.

· Fire ants are a problem in many lawns that need to be addressed.

· Late Feb/early March, pre-emergent needs to be applied to lawns.  Kathy suggested a contest.  For everyone that puts pre-emergent down (shows a receipt for products or service rendered) their name could be put in a drawing for a gift card to Lowes or something like that.   Something to encourage people to do it.   

- Architectural Review (Hugh Dalrymple for Christine)

· Earnhardt’s project is almost complete.

· Some issues with the pitch of the Mueller’s gazebo roof, but nothing has been done about it.

- Social Review (Pam Baetz)

· December planned activities were not well attended.   No one signed up for the Cookie Exchange and though there were 3 homes in the Tour of Homes, very few attended.

· Next Social Committee meeting will be Jan 20, 2009 at 7:30 at Pam’s.

· Dinner Club continues to be a success.   Next dinner out is planned for January 24 at Village Bistro.

· There will be a Spring neighborhood Yard Sale.   

· Golf Tournament has been a success and will be planned in 2009.

· Pool Tournament was requested again.

· Neighbors in the Park has been well attended and will be planned again.

· Octoberfest was suggested for this year.   Combining the tractor race, chili cook-off with a festival of some sort in early October.

- Assignments

· Dave will talk to some neighbors about the Treasurer position

· Matt will print out a Lawn Care schedule for the year to distribute at HOA meeting.  For those not there, they will be put in paper boxes later.

· Pam will put out a flyer notifying homeowners of the HOA meeting on Feb 17.     
