Heathfield Homeowners Association Board Meeting Minutes

March 31, 2009

Attendees: Dave Johanson, Matt Parrott, Melody Parrott, George Mueller, Tracy Wittman, Pam Baetz
Welcome

   -Introduction of new members: George Mueller, Treasurer and Melody Parrott, Secretary

Review and Approve Previous Board Meeting:
   -Minutes approved.
   -Matt Parrott to post minutes to website.

Collections Update

   -All homeowner dues (and late fees) collected except one. Listing agent aware of dues owed but will try to
     work with bank to resolve

   -All checks have cleared the bank
   -Two more homeowners have moved. One property will be leased and the other a relative will rent out home
    (homeowner to advise relative of neighborhood covenants)
   -Collection of delinquent HOA dues very time consuming

Budget/Finance Review

   -All accounting information from prior treasurer has been given to current treasurer

   -Prior treasurer has agreed to serve on finance committee

   -Bank Status:
       -Money currently in BB&T

       -New accounts have been opened with Wachovia. This will eliminate current monthly service fee and there
         will be no charges associated with any withdrawals from accounts. Transfer of monies will be completed
         in June 2009
   -A report on exact amount spent in 2008 will be issued once calculated by current treasurer
   -Notification will be given in regards to accounts payable (Duke Power etc.) of bank move
   -Lawyer fees were incurred last year for easement and foreclosure documents-hope further legal expenses

    can be avoided

   -Back tax bill was received from IRS for 2003 state taxes. HOA was not yet formed. Developer had not paid
     taxes. Certified letter sent to IRS indicating they needed to contact developer

   -New treasurer to be given mail key
Completed Projects

   -Ditches:

        -Wittman Lawn Care has finished cleaning ditches on left and right sides of Heath Lake Drive
   -Easements for Ditches:
        -Waiting on final copies of easement paperwork from lawyer

        -If property is sold new easement documents will need to be drawn up and signed by new homeowner

   -Sign Posts:

        -Sign posts were contracted to be repainted-job is complete. Board very satisfied with painters work
Issues to Address

   -Vacant Properties Upkeep:
       -Getting quotes on hiring lawn care should it become necessary for vacant properties 

       -Suggested that banks be sent note now about lawn upkeep and management companies contacted
       -Letters will be sent to home owners along with invoices should a lawn care company be hired for upkeep

       -HOA should be able to file lien without lawyer expense
   -Light Posts:

       -Light posts need to be painted but they are property of Duke Energy

       -Call will be made to Duke Energy to see if they will have them painted

       -Will contract to get painted if no results from Duke Energy

   -Light out at front entrance

Landscape/Architectural Review

   -Landscape/Architectural committee chairs not present

   -Problem Properties:
       -Some mail boxes are still in need of painting-to be addressed in newsletter
       -Many neighbors have Fire Ants in their yards-to be addressed in newsletter
       -Other issues include weeds, tall bushes and mulch neglect
       -Landscape Committee needs to address current problems and educate neighbors on lawn care (common

         mistakes include mowing grass too short or watering too much which causes fungus which can readily
         spread)
       -A call for additional help with the Landscape Committee will be put in next newsletter. Also some calls

         will be made to potential candidates asking for participation 

Social Review 
   -Low attendance to holiday events

   -Dinner club popular. Last one in January and planning on another soon
   -Valentine’s Day party at assisted living center was well supported by community and was much appreciated

     by facility
   -Vivian’s family appreciated neighborhood support including lunch provided for family and friends
   -Chet appreciated food from neighbors and gift (plant) from neighborhood

   -Yard Sale:

       -Rene in charge of event April 17th and 18th

       -Suggested to neighbors to donate some of proceeds to Mint Hill VFD.

   -Planning for May golf tournament-some Board/Committee Members helping Pam with recruiting sponsors
   -Neighbors in the Park Day:

       -Will be early June (6th perhaps)

       -Pam will get park permit 
       -Hugh and Chris will be asked to cover insurance again
       -Horseshoes, volleyball and tennis suggested as added events this year

Schedule Next Meeting
   -Once a quarter meeting agreeable to all Board Members-next meeting late June or July

   -A special meeting will be held for potential new Landscape Committee members for instructive purposes 
Miscellaneous

   -Matt to change website to reflect new Board Members
   -Town manager Brian Welch wants to meet quarterly with a HOA representative. Dave and Melody have

     agreed to attend these meetings. Others have asked for schedule as they may want to attend. Melody to email
     Pam, Tracy, Dave and George schedule when received from Brian
   -Directories update:

      -Almost all changes have been made
      -Some new pages include a map of neighborhood with house numbers and a quick reference phone

       directory
      -Will use cheaper cover material this printing
      -Pam would like a golf sponsor page to be included

      -Goal is to have printed by end of April (provided have all sponsor information by then) 
