Heathfield Homeowners Association Formal Meeting

Wednesday, May 19, 2004

6:45 pm

Mint Hill Public Library
www.heathfieldneighbors.org
1. Quorum established

2. Meeting Minutes from February 4, 2003 – motion to adopt by Roslyn Hill, seconded by Dave Johansen
3. Reintroduce Board Members
4. Adoption of 2004 Budget – motion to adopt by Mr. Gillam
· Questions regarding budget:

· Review of Street Lighting – our are actually pedestrian lights

· Capital Contributions are a one time fee paid at closing on top of the annual assessment

· Lawn and Landscaping care of entryway and common area is still being taken care of by Ryan Homes but will discontinue soon

· Attorney fee – this fee covered the HOA’s cost of the issue from 2002, the HOA currently does not have an attorney on retainer

5. Landscaping
· The Landscaping Committee received three proposals in regards to the maintenance of the entryway/common areas – based on careful review, Wittman Lawn Care won the bid and will start once the service of Ryan Homes has ceased.
6. Covenants/Concerns
· Every homeowner should have a copy of the covenants and be familiar with them.

· Architectural review form must be filled out completely and submitted 30 days prior to the start of your project.  While not all reviews need the full 30 days to complete, we need to be considerate of the Architectural Review Committee’s (ARC) time.

· Any major landscaping that will change the look of your property need to be submitted for approval to the Landscaping Committee for review/approval.

· Annual Assessments are different from the Capital Contribution which was paid at closing.  There are still some outstanding assessments and outstanding late fees.  If your assessment was not received prior to February 15, 2004 there is a late fee of $19.20 due.
· Yard Maintenance – any yards that are not properly maintained by the homeowner can be maintained by the HOA and billed to the homeowner, this includes side yards and back yards that can be seen from the street.

· It is the current homeowners responsibility to pass along a copy of the covenants to any realtor or homebuyer if their property is being sold now or in the future.

· Cars cannot be parked in the street, paving can be done at any time but will be unable to do so if there is a vehicle in the way.
· Pets

· Pets need to be on a leash or in your immediate control, there have been many complaints of dogs running out to people walking by on the sidewalk.

· Clean up after your pet whether you are walking your pet or letting them out in your front yard.  Be considerate of people that walk in the neighborhood, the sidewalk is not your pets toilet.
· If you have signed up to be on one of the committees (ARC, Landscaping, Social, etc.) please be sure to get involved.  There is a need for a second co-chair on the ARC.

· Water Pressure in the morning is low due to the high use of irrigation systems.  The second well is supposed to kick in when the pressure in the first well drops but it is not working properly.  The current system may not have been designed or capable of handling all the irrigation systems simultaneously.  Suggestion was brought to the floor of alternating watering days, odd numbered house could water on odd numbered calendar days and even numbered houses could water on even numbered calendar days.  While this is strictly voluntary it is highly recommended.  Motion to adopt alternate watering by Christine Dalrymple and seconded by Roslyn Hill.

· There is a rumor that the land behind Heath Glen Drive has been sold and will potentially be an Equestrian based community.

· There was a question of possibly putting a community pool or playground on the empty lot on Heath Lake Drive.  The HOA doesn’t have the funds for anything of that nature and would also have to carry a large amount of insurance for that property.
· The fence moratorium has been lifted but all requests are being reviewed very carefully.

· The Social Committee has sent out flyers regarding the First Annual Heathfield HOA Block Party to be held on Saturday, June 5th at 4:00 on Early Meadow Way.  Derrick Williams has donated the use of his over sized grill but needs volunteers to do the cooking.  There will be activities for the children such as a bicycle parade, face painting, etc.  There has also been a flyer sent out for the Heathfield Neighborhood Directory, only place the information you are comfortable with on it. 

7. Motion to adjourn by Kamran Ramyar at 7:45pm, seconded by Kim DeSeve.
