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HOMEOWNERS GENERAL MEETING

September 20, 2007

Call to order.  Quorum established.

Kevin announced the President’s position that will be open for nomination/election at the next HOA meeting in February 2008.  

Minutes from February 2007 meeting were reviewed.  Matt made motion to accept minutes as is, Christine seconded.

Tina Ross, Commissioner, gave an update on construction in our area:

· Cheval – Equestrian Development behind Heath Glen.  
· 331 acres, 246 lots, 1000 sq ft barn, $900,000 and up homes.
· Model to open in mid-Nov, sales office to open next week.

· Sienna – Wine development on the other side of Heath Lake Dr.  

· 4 acre vineyard will be at the front of the development and they will have their own private label wine in 3 years. 

· Private property easement for CMUD connections to water/sewer.

· 46 lots – 1.3 – 2.5 million dollar homes, 2900-6000 sq.ft.

· Starting construction Nov/Dec. 

Bridges of Mint Hill – a Life Style Center not a Mall.

· Like South Point in Durham.  Open Air Market.
· 1.3 million sq ft upscale mix

· Belk, major movie chain, restaurants, bookstore, dept store, sports

· Spiral roundabout is planned for the area between Thompson Rd and Bain Farm Rd.  DOT received 30% transportation drawings
· They plan to do a ground breaking event whenever permits go through.

Tina opened the floor for questions:
· George Mueller expressed concern about berm area in Cheval behind homes on Heath Glen being so overrun with weeds.  He has contacted the developer several times but developer has done nothing to alleviate the problem.  Tina said she would see what she could do.

· Kamran Ramyar had a question about the barricades at end of Heath Glen. They will stay up until construction is complete.
· Roslyn Hill questioned if there were plans to widen Lawyers Rd.  Tina said there are no plans to widen Lawyers from Bain School Rd towards Hwy. 51.  There are plans to widen it from I-485 to Bain School Rd.   There will be a spiral roundabout (traffic circle) at the Bain School/Thompson Rd.
· Larry Blakeney asked if there would be a tax re-evaluation.  Tina replied she had raised this issue with fellow commissioners. 

· Larry also mentioned that he heard Sonny’s BBQ is talking about moving to the Lawyers Rd/485 area.  Tina said that area is zoned residential, not commercial.
· Pam Baetz asked about the building being constructed near Jimmie’s.  It was suppose to be a Starbucks, but they backed out due to restrictions on property placed by developer.  Uncertain what it will be.   
· Kevin Wittman spoke of restrictions on developments for city water/sewer.  CMUD says they don’t have acquisition money.  Tina said 9 areas with hardship cases were allowed to get water/sewer.  She suggests homeowners go to water/sewer meetings Mint Hill holds. 
Dennis Green, running for Mint Hill Commissioner, spoke for a few minutes and asked for our vote.   He introduced himself and promised to be accessible if he wins.  
Committee Updates

Finance Committee

· Roslyn Hill reported budget is on track

· Tile work on front monuments was completed by homeowner Chet Schmidt at a fraction of the cost of contractor bids.

· Capital account $11,000 CD was renewed for 6 months at 4% interest rate.

· Budget committee meets in November to plan for annual assessment notice and  2008 budget

· Encouraged homeowners to include assessments in holiday planning.  Due on or before January 1, 2008.   If anyone needs payment arrangements, the HOA can work with you.

· Kamran Ramyar questioned if fines were ever collected from previous owner of 6611 Heath Glen.   2007 assessments were collected at closing, late fee fines were never collected. Property was sold at foreclosure & prior owners declared bankruptcy  

Covenant Violation Hearings

· 2 hearings are scheduled September 28, 2007 for  homes in violation of covenants.  Both homeowners have received several warning letters concerning violations. 
· Covenants are on website.   A short version can also be found there.   Kevin Wittman can provide a copy of the covenants if someone needs one.

· There is a link on the website to contact for any complaints & to contact the Board.

Landscaping Committee

· Christine Dalrymple reported that there are very few homes with issues.

· Flyer will be distributed soon with tips for aeration, seeding, etc and getting ready for winter.

· Landscaper will be contacted to do a pruning of bushes at front of monuments.

· Discussed Charlotte Mecklenburg water restrictions.  We share 2 community wells so we are not officially under restrictions, BUT, it is wise for us to do so.  Carolina Water checks our well several times each week and so far they have not restricted us.  We are guaranteed 300 gal/day per household.  If we use it anytime without conserving during this drought, we run the risk of running the wells dry.   It is suggested we follow the 2 day per week watering schedule with odd number homes watering on Tue/Sat and even number homes watering on Thu/Sun.   

Architectural Review Committee

· 12605 Early Meadow Way addition is in progress.

Social Committee

· Pam Baetz reported that a new directory is in progress.   Matt & Melody Parrott will produce these.   New info sheet will be provided to each homeowner to have their information updated if needed.   

· Discussed removing children’s names from the directory for safety reasons.

· Pam reviewed past activities:

· Picnic in the Park (June) – 80+ attended.  Softball tournament, Dessert Bake-off competition. 

· Chick-fil-a breakfast on the go 

· Golf tournament, 8 participating (July)

· Luau at the Muellers (August)

· Walking group will be starting up again soon

· Veteran’s Care Package drive – postponed for Christmas delivery on Dec 9.  Pam will continue to collect items until then.   Hope to have enough for 100 gift bags.

· Social Committee to meet on Sept 24 to discuss fall/winter activities (possible Chili cook-off, tractor race, community outreach, Christmas tour of homes, etc)

Welcomed new neighbors, Greg & Renee Wilson and their 2 daughters on Heath Glen and Willard & Sharon Manning and their 3 daughters on Heath Lake.   We are glad they are a part of our community!

Renee offered to head up a community yard sale in the spring.

Larry Blakeney mentioned he has had problems with seals failing on his windows.  Warranty instructions are in our original homeowner’s packet.  MI windows and doors (#3500).  Warranty applies only to original owner.
Meeting was adjourned.

