Heathfield Homeowners Association Meeting

Thursday, September 16, 2004

7:00 pm

Mint Hill Public Library

www.heathfieldneighbors.org
1. Quorum established

2. Meeting Minutes from May 19, 2004 adopted.  Minutes never posted on web site.

3. Annual Assessments

· Explanation of capital contribution and the difference from the annual assessment

· Annual assessment due on or before January 1
· Explained what the assessment is used for:
· Duke Power, (lights at entrance and street lights)

· Irrigation 

· Landscaping 

· Roslyn Hill, Treasurer, explained projected 2005 budget.

· Per the covenants HOA board can raise assessments 10% without consent of homeowners.  Ten percent increase will allow the HOA to meet its projected expenditures.

· The board requested input from homeowners regarding a 10% increase.

· Capital contributions will not be a significant source of income in 2005.

· Any assessment not paid within thirty (30) days after the due date shall be assessed a late fee of $25.00 and will bear interest from the due date at an annual rate of eight percent (8%).   

· Motion to increase 2005 assessment by 10% by Christine Dalrymple,
Motion was seconded by Dave Johanson. The motion carried by unanimous voice vote. 
4. Enforcement of Covenants

· Be a good neighbor and point out if your neighbor is violating a covenant.

· The covenants safeguard us and our community:
· Covenants are vague regarding cars parked in street.  For safety and appearance, limit parking car on the street

· Homeowner needs to care for their entire lot not just sodded areas in front and side yard.

· Basketball goals in street are a violation

· No furniture in front and side yard
· Significant changes like porches, decks, sheds, etc. need to be approved by the Architectural Review Committee (ARC) before construction begins.  Check the website, www.heathfieldneighbors.org
for a form and mailing address

5. Developer has offered lot #35 for sale at $10,000.  The lot will not perk and fails to meet Mecklenburg County sewer codes.

6. Board has purchased insurance for common areas and monuments.

7. Neighbors have suggested approaching the State about installation of a guard rail for the sharp curve on Lawyers Road near entrance.  Need someone to take charge of this project.  Contact board through web site if you are interested.

8. Landscaping – Dave Johanson

· Fall is the time to begin working on grass seeding and fertilizing.

· Lawn beyond sidewalk is part of your property and needs to be maintained.

· Homeowners who fail to take proper care for their yard regularly will get a reminder letter and/or visit from members of the Landscaping Committee.

9. Community Directory – Only half of homeowners have             

responded.  Christine Dalrymple will send out forms again and go door to door.

10.  Assessment of $264.00 will be due on or before January 1, 2005.  A 

late fee of 8% will be added 15 days or more after due date.  Payment  schedule options are available.  Please contact a board member through the web site if you need this option.

     11.  Meeting adjourned at 8:12 pm
